
Our mission is to engage the community and focus resources for those in need in Comal County.  

 

 

 

 

 

 
 

Steps to Create a Winning Team 

 
Step 1: Don’t do it alone! 

• Recruit a team of people to help you set up the internal logistics and educate every 

employee in your company about United Way. 

• Ask your CEO to encourage management support and to appoint a co-chair for your 

top management campaign. 

• Choose steering committee members to help develop and plan the campaign. 

• Use United Way to help train your team to be effective in their efforts. 

 

Step 2: Develop a Plan 

 

• Before your campaign, be sure to have an effective plan in place. 

• Review your campaign history. 

• Talk to past company campaign coordinators. 

• Determine key strategies to increase participation and giving levels. 

• Develop a timeline. 

• Set campaign goals, i.e., dollars to be raised, participation levels etc. 

 

 Campaign checklist: 

• Pre-campaign 

• Meet with your United Way staff person to review last year’s campaign and develop a plan for 

this year’s campaign. 

• Meet with your CEO to confirm his/her commitment. Determine if there is a 

budget provided to run the campaign. Recruit and train your steering commit-

tee. 

• Set campaign dates 

• Plan a campaign theme and kickoff Recruit and train 

team leaders. 

• Obtain campaign materials from your local United Way Representative. 

 
Step 3: During the Campaign 

 

• Conduct your leadership/top management campaign two weeks prior to the employee cam-

paign. 

• Announce your campaign goal, theme and activities to employees at a kick-off event. Sched-

ule employee meetings. 
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• Finalize results and submit to United Way. Announce results and thank donors and 

volunteers. 

• Evaluate campaign strengths and weaknesses for efficient planning of next year’s 

campaign. 

• Meet with your CEO to obtain his/her active involvement. Ask him/her to ap-

point a senior executive to serve as the leadership chair for this special fund-

raising effort. 

• Add leadership giving to your company’s pledge form. 

• Invite your United Way staff person and Agency speaker to your leadership 

giving meeting 

• Conduct the leadership giving campaign two weeks prior to the employee 

campaign 

• Thank and recognize your leadership givers. 

 

Step 4: Recruit and Train 

 

In an organization with 50 or more employees, team leaders are essential. The more vol-

unteers, the better, in fact, recruit one team leader for every 25-30 employees. These vol-

unteers need to be trained; they will be educating employees about United Way and assist-

ing with employee meetings. 

 

Step 5: Promoting United Way 

 

The more employees know about United Way and its investment in the community, the 

more likely they are to continue their support. Be certain to make your campaign fun and 

something to look forward to from year to year. 

 

• Utilize United Way’s Staff and Board Members for speakers 

• Tour agencies 

• Create a special company campaign theme 

• Plan an exciting kick-off event or other promotion to educate employees and 

energize your campaign. 

• Use your company newsletter and email to spread United Way’s message and 

promote the campaign 

• Offer angel days (days off with pay) or other fun incentives for employees 

who give at certain levels. 

 

Step 6: Making the Ask 

 

The most important part of the campaign is to ask. Most people who don’t give say it is 

because they were never asked. Depending upon your organization, the ask can come 

through group presentations or by meeting with employees one on one. 

 

 



 

 

Step 7: Report your Results 

 

Be certain to give United Way your final results as soon as you have them. If you need help in 

putting together your final report, contact your United Way representative. 

 

Step 8: Say Than You 

 

Announce your results to all employees and be certain to thank both donors and volunteers for 

their support of United Way. 

 


